WYOMING DRUG COURT PERFORMANCE MEASURES PROJECT

hy do we need to measure

Wyoming’s drug court per-
formance? If you cannot measure an
activity performed by a drug court you
cannot influence or control it. If you
cannot control or influence it, you can-
not manage it. Without dependable
measurements, intelligent decisions

cannot be made.

Participating Wyoming Drug Court Locations

"o Sheridan Sheridan County Adult Court
Sheridan County Juvenile Gourt

g N / \ —~ —" JohnsomCounty A
b S - -~ eni \ N A\
"“‘[J A = Bufalo Juvenile Sourt
/ Park County, UBig Horn Countfy™
{ Adult Court, Juvenile Court_} S
) ] P Campbell County Adult Court._
\ = Campbell County Juvenile Court._
PNy
/ Sy
/ N
Jackson N Tribal Adult Court
) Teton County ™\ Tribal Juvenije Court
7~~Adult Court e
. S

~

\ 1\

Natrona County
Adult Court

@@ Lander

—a Pinedale . Caer
Sublette Gounty “Fremont County Adult Court -
Adult'Court Premont County Juyenile Court
) { \ o
i ) \ AN
l/ \(\
( \ ? ~_
3 )t \ Toring®
— \ \
Ramnorer ) \

Laramie
County
Adult

(

Evanston Groen River, Court

Cheyenne

Uinta County Adult Court

Albany County Adult Court
Evanston County Juvenilg'Court

The focus of performance measurement is on measures of stated objectives

called “outcomes.”” The basic concept of performance measurement involves

three steps: 1.
for intended outcomes.

Planning and meeting established operating goals/standards

2. Detecting deviations from planned levels of performance.

3. Restoring performance to the planned levels or achieving

new levels of performance.

Wyoming has adopted four performance measure areas for its drug courts:

Retention; Sobriety; In-Program Recidivism; and Units of Service. *?

® METHODOLOGY

NCSC designed a web-based data collection instru-
ment to collect demographic and performance measure
data for Wyoming drug courts. Individual drug courts
performed the data entry for every person participating
in their respective drug courts during the time period
of January 1, 2005 through June 380, 2005. NCSC ex-
amined and “cleaned” the data of inconsistencies and
obvious errors. Finally, NCSC analyzed the data to
ascertain the demographic makeup of Wyoming’s drug
court participants and the performance of Wyoming’s
drug courts on key measures including retention, in-
program recidivism, sobriety, and units of service.

! Cheesman, F.,, Rubio, D., and VanDuizend,
R. (2004). Developing statewide perfor-
mance measures for drug courts. Statewide
Technical Assistance Bulletin, 2, 1-8.

* These performance measures are con-
sistent with the recommendation of the
National Research Advisory Committee.
The National Drug Court Institute, with
funding from the Bureau of Justice Assis-
tance, assembled a group of leading schol-
ars and researchers that became known as
the National Research Advisory Committee
(NRAC). NRAC provides guidance to the
field on drug court evaluation and perfor-
mance measurement.

* Heck, C. (2006). Local Drug Court Research:
Navigating Performance Measures and Process
Evaluations. Washington DC: National
Drug Court Institute.
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o Demographics include court locations, gender, drug of choice, and referral offense.

Percent of Cases by Court Location ¢ Adults Percent of Cases by Court Location and Gender * Adults
Natrona m———————— ) .2 % Male Female
Uinta  ee—— | 2% Natrona 79.4% I 20.6%
Fremont SE— 13 5% Uinta 7.8 | — 22.2%
Campbell e——10.1% Fremont 77.5% 22.5%
Laramic —8.6% Campbell 6337 I ————— 36.7%
Park  e—7 1% Laramie  73.1% 26.9%
Sheridan  ee—7.1% Park 61,9 E—— 38.1%
Albany  se—5.1% Sheridan  85.77 I —————— 14.3%
Teton mmmmm 4.0% Albany  86.7% I 13.3%
Sublette == 1.3% Teton 91.7% I 8.3%
Tribal = 0.7% Sublette  75.0% I 25.0%
Tribal 0% 100.0%
Percent of Cases by Court Location * Juveniles Percent of Cases by Court Location and Gender ¢ Juveniles
Fremont 27.5% Male Female
Evanston 19.3% Fremont 53.3% I 46.7%
Tribal 16.5% Evanston 42.9% —— 57.1%
Sheridan S — 3.8 Tribal  44.4% I 55.6%
Campbell e ——10.1% Sheridan  66.7% I 33.3%
Big Horn ne— 10.1% Campbell  72.7% E— 27.3%
Johnson s 2.8% Big Horn  45.5% 54.5%
Johnson 66.7% I 33.3%

Percent of Participants Reporting Drug Use ¢ Adults Percent of Participants Reporting Drug Use ¢ Juveniles

Alcohol  n———— 7 5% Alcohol 96.3%
Marijuana  E— T——————— (5.3 % Marijuana 93.6%
Methamphetamine S ——— — —— 51 59, Methamphetamine e— 22 .99,
Cocaine wmm 8 8% Prescrip. Drug mmsm 10.1%
Hallucinogen = 3.79% Cocaine = 2.8%
Prescrip. Drug ® 2.7% Hallucinogen ® 1.8%

Heroin 1 1.0%
Crack 1 0.3%

Percent of Participants Reporting Each as a Percent of Participants Reporting Each as a
Referral Offense* ¢ Adult Referral Offense* ¢ Juveniles
Offense Class Offense Class
Misdemeanor n— —— ———— | 4%, Misdemeanor 98.0%
Felony e 18.6% Felony ®2.0%
Offense Offense
Drug Possession  me— 43 .4% Drug Possession 88.1%
DWUI s 37.0% Other m— 22.9%
Probation Revocation s 12.5% Property s 12.8%
Other s 11.1% DWUI = 7.3%
Property wmmm 9.1% Person = 2.8%
Person wm 7 4% Drug Sales = 2.8%
Drug Sales wm 579, Probation Revocation ® 1.8%

* Participants could have been referred for up to three offenses.


http://www.ncsconline.org/D_Consult/Wyoming/1 - Wyoming - Demographics - Percent of Cases by Court Location - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/2 - Wyoming - Demographics - Percent of Cases by Court Location and Gender - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/3 - Wyoming - Demographics - Percent of Cases by Court Location - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/4 - Wyoming - Demographics - Percent of Cases by Court Location and Gender - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/5 - Wyoming - Demographics - Percent of Participants Reporting Drug Use - Adults - By Location.xls
http://www.ncsconline.org/D_Consult/Wyoming/6 - Wyoming - Demographics - Percent of Patricipants Reporting Drug Use - Juveniles - By Location.xls
http://www.ncsconline.org/D_Consult/Wyoming/7 - Wyoming - Demographics - % of Participants Reporting Each as a Referral Offense - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/8 - Wyoming - Demographics - % of Participants Reporting Each as a Referral Offense - Juveniles.xls
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e Retention is measured by graduation and termination rates and length-of-stay in the drug court program.

Status of Admissions * Adults Status of Admissions ¢ Juveniles
Graduation m—— 3.1 % Graduation 45%
Termination ———16.7% Active n———— 3 0%
Active m— 15.7% Termination ——— 15%
Absconded m— 10.2% Absconded m— 109,

Withdrawal s 9.39%

¢ In-Pro gram Recidivism refers to the number and percentage of arrests while participating in the drug court program.

Percentage Rearrested (Terminated vs. Graduated) ® Adults Percentage Rearrested (Terminated vs. Graduated) ® Juveniles
Terminations m——— ?7.9% Terminations 51.4%
Graduates n—13.7% Graduates ———7.9%
If Rearrested, Offense Class * Adults If Rearrested, Offense Type ¢ Adults
Graduate Graduate
Misdemeanor m—————— (0.9% Person m—— 37 5%,
Felony me— 39.1% DWUI e— 25 0%
) Termination Other  e—15.8%
Misdemeanor 82.4% Property wmm 6.3%

Felony e 17.6% Drug Use/Possession wmm 6.3%

Drug Sales/Trafficking wmm 6.3%

Termination
If Rearrested, Offense Class * Juveniles Person 42.9%
I o
Graduate DVY1U| - 28.6%
Misdemeanor 80.0% Other  e—14.3%
Felony m—20.0% Property 0%
Termination Drug Use/Possession  wmmm 7.1%
Misdemeanor 82.4% Drug Sales/Trafficking  mmmm 7.1%

Felony w17 6%

® Sobriety is examined by the percentage of drug tests failed and the period of longest continuous sobriety.

Percent Positive Drug Test Percent Positive Drug Test ¢ Adults
Drug Tests Administered - Mean Graduation = 1.1%
Adelt = 2.1% . 86 Termination/Withdrawal wess 5.2%
Juvenile — 8.2% 82 Total = 2.1%
Total == 3,99 85
Mean Number of Days of Continuous Sobriety Mean Number of Days of Continuous Sobriety ¢ Adults
Adult — ————— 3 1 5 Graduation 356
Juvenile m—————— 220 Termination/Withdrawal = me—— 205
Total 289 Total 318



http://www.ncsconline.org/D_Consult/Wyoming/9 - Wyoming - Retention - Status of Admissions - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/10 - Wyoming - Retention - Status of Admissions - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/12 - Wyoming - Recidivism - Percent Rearrested - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/13 - Wyoming - Recidivism - Percent Rearrested - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/14 - Wyoming - Recidivism - If Rearrested, Offense Class - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/15 - Wyoming - Recidivism - If Rearrested, Offense Class - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/16 - Wyoming - Recidivism - If Rearrested, Offense Type - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/18 - Wyoming - Sobriety - Percent Positive Drug Test - Overall.xls
http://www.ncsconline.org/D_Consult/Wyoming/19 - Wyoming - Sobriety - Percent Positive Drug Test - Adults.xls
http://www.ncsconline.org/D_Consult/Wyoming/21 - Wyoming - Sobriety - Mean Days of Sobriety - Overall.xls
http://www.ncsconline.org/D_Consult/Wyoming/22 - Wyoming - Sobriety - Mean Days of Sobriety - Adults.xls
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® Units of Service provide a measure of the dosage
of addiction-related treatment and ancillary services. *

Retention Rates - Mean Days in Program

Adults
Graduation m———————— 4 (2
Termination e —— ) 49 Percent receiving the following services . ..
Juveniles In-Patient n—— 37 .1 %
Graduation 359 Sessions  m—— )1 9%
Termination 260

Out-Patient =——————— /) .(%
Sessions 83.3%

Ancillary e——— 37 .3 %o
Service Referrals 71.9%

W adults M juveniles

Mean number of days of service for those
receiving service
If Rearrested, Offense Type ¢ Juveniles

Mean Days — 3.2

Graduate In-Pati
Person wem 6.39% n-Patient  p—— 431
DWUI e 12.5% Mean Number of 67.8
Other  mmmm—12.5% Out-Patient Sessions 91.3
Property wesm 6.3%
Drug Use/Possession 62.5% Mean Ancillary == 4.7
Drug Sales/Trafficking 0% Services Referrals wm 6.0
Termination Mean Status S———m 27.0
i A —
Person 18.8% Hearings Attended 32.0
DWUI 0%

Other =———31.3%
Property wemm 6.39%

Drug Use/Possession 43.8%
Drug Sales/Trafficking 0% * Ancillary services are non-addiction-related services
that address other “criminogenic” needs of drug court
participants (e.g., vocational training and medical treat-
ment). To assess ancillary services dosage, the number
of referrals were reported.

Percent Positive Drug Test ¢ Juveniles

Graduation === 3.8% The Excel icons link to court location data in
Termination/Withdrawal 15.9% the online version of this report, available at:
Total e 8.29% www.nesconline.org/D_Consult.

Mean Number of Days of Continuous Sobriety ¢ Juveniles

Graduation 231
Termination/Withdrawal 201
Total I 220



http://www.ncsconline.org/D_Consult/Wyoming/11 - Wyoming - Retention - Mean Days in Program.xls
http://www.ncsconline.org/D_Consult/Wyoming/17 - Wyoming - Recidivism - If Rearrested, Offense Type - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/20 - Wyoming - Sobriety - Percent Positive Drug Test - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/23 - Wyoming - Sobriety - Mean Days of Sobriety - Juveniles.xls
http://www.ncsconline.org/D_Consult/Wyoming/24 - Wyoming - Units of Service - Percent Receiving Services.xls
http://www.ncsconline.org/D_Consult/Wyoming/25 - Wyoming - Units of Service - Mean Days of Services.xls
www.ncsconline.org/D_Consult
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PROFILING WYOMING DRUG COURT PARTICIPANTS

®  The following describes typical drug court participants in Wyoming. The profile covers

those active in a drug court program from January 1, 2005 to June 30, 2005.

ADULTS PARTICIPANTS JUVENILES PARTICIPANTS

*  Were roughly 29 years of age
at the time of admission

* Averaged 439 days from
program admission to exit

*  Much more likely to be
Caucasian (90%)

* Had a 58% high school or GED
completion rate

e Were likely to be employed
(65%) and single (64%)

* Had received prior substance
abuse treatment (65%)

¢ Had been arrested no more than
2 times in the prior year (63%)

* Most likely referred to drug
court for a drug possession
charge (43%)

» Stated alcohol (88%), marijuana
(65%) and methamphetamines
(52%) as their primary drugs
of choice

*  Were most likely male (76%) * Could be male (53%) or female (47%)

Were roughly 15% years old at
time of admission

Averaged 389 days from program
admission to exit

More likely to be Caucasian (62%)
than Native-American (35%)

Likely to be between the 9" and
11™ grades in school (76%)

Had not received prior substance
abuse treatment (73%)

Had been arrested no more than
2 times in the prior year (63%)

Most likely referred to drug
court for a drug possession
charge (88%)

Stated alcohol (96%), marijuana
(94%), and methamphetamine
(23%) as their primary drugs

of choice
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